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How to Perform
Feasibility Analysis
for Waterparks

Adam Zarczynski, CHIA
Manager

Building Epic Venues!
An Economic and Tourism Development Workshop
hosted by American Resort Management
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Site Review



Site Review

Drive -time demographics

Indoor waterpark resort: 180 miles

Outdoor waterpark: 60 miles
Site visibility and access
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Amenities/nearby tourist attractions
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Governmental impacts
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Demographic Comparison
R e Sy TRy

Indoor Waterpark Resorts

within 180 Miles of Example City, Wisconsin Dells & Sandusky

2023 Est. Households, 180-mile radius

Number of Existing and Under-Construction Hotels
with Indoor Waterparks

Total Rooms

Total Waterpark SF

Households per Waterpark SF

Sources: ESRI, Hotel & Leisure Advisors

US and Canada Residents per Outdoor Waterpark by Region

Example City Wisconsin Dells Sandusky
5,829,767 6,884,354 10,327,460
3 31 7
1,763 8,824 2,599
312,000 1,172,600 463,000
18.7 5.9 22.3

Number of Residents per

Region Waterparks Population Waterpark
Northeast 69 57,040,406 826,673
Midwest 313 68,787,595 219,769
South 304 128,716,192 423,409
West 118 78,743,364 667,317
Canada 33 39,566,248 1,198,977
Total 837 372,853,805 445,465

Source: Hotel & Leisure Advisors, September 2024
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Highest and Best Use

Legally Physically
Permissible Possible

Financially Maximally
Feasible Productive




Defining a
Feasibility Study




How does a feasiblility study help?
R

Purpose Necessity

Determine Analyze plans;

Client type Financial NEIE
Feasiblility recommendations
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Major Components of Feasibility Study

@ Area, Demographic, and Neighborhood Analysis
(' Site Review
Q Proposed Development Recommendations and Costs
c: WETLCIWAEWRIS
CQ‘: Proposed Development Usage and Pricing Analysis

(6 Financial Analysis
(=

CO: Feasibility Analysis
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Area, Demographic and
neighborhood Analysis




Area Review
s S s S

Number of

Population families with Household : Household
trends children within growth ) economics
driving distance ]

Area economics :
transportation
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Proposed Development
Recommendations and
Costs




Proposed Development Recommendations and Costs
R

Physical plant

information Facility Size

Hotel

Affiliation Amenities

Development
Costs




Market Analysis:
Hotel Market




Hotel Market Analysis
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EXxisting

Hotel Indoor Demographic
competitors waterpark analysis

resorts

T E —
- =

Market

Recent hotel Potential hotel segmentations
openings openings and market

penetration
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Hotel Statistics

N NN
Overall U.S. Lodging Performance
Occupancy ADR RevPAR
Year Percent % Change Per Room % Change Per Room % Change
2019 65.8% -0.3% $131.55 1.0% $86.58 0.7%
2020 43.9% -33.3% $103.29 -21.5% $45.35 -47.6%
2021 57.5% 31.0% $124.71 20.7% $71.72 58.2%
2022 62.5% 8.7% $149.50 19.9% $93.50 30.4%
2023 63.0% 0.7% $155.95 4.3% $98.20 5.0%

Source: CoStar U.S. Hospitality National Report, 8/21/2024

A survey of 10 indoor waterpark resorts achieved 74%

occupancy with ADR of $295.85 in 2023
than average hotels.

- much stronger
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Market Analysis:
Waterpark Market




Waterpark Market Analysis
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Existing and
potential
competitors

Comparable
amenities

Attendance

Demographics

.

Pricing
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Waterpark Statistics
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Top 20 US Waterparks by Annual Attendance

% Chg 2023 2022

Rank  Park Location 2022-2023 Attendance Attendance
1 Typhoon Lagoon at Walt Disney World Orlando, FL -0.9% 1,898,000 1,915,000
2 Universal's Volcano Bay Orlando, FL -2.7% 1,800,000 1,850,000
3 Aquatica Orlando Orlando, FL -7.2% 1,437,000 1,548,000
4 Schlitterbahn New Braunfels New Braunfels, TX -1.4% 933,000 946,000
5 Water Country USA Williamsburg, VA 4.1% 736,000 707,000
6 Aguatica San Antonio San Antonio, TX 3.0% 650,000 631,000
7 Adventure Island Tampa, FL 0.6% 640,000 636,000
8 Knott's Soak City Buena Park, CA -3.3% 580,000 600,000
9 Schlitterbahn Galveston Galveston, TX 0.0% 539,000 539,000
10 Six Flags Hurricane Harbor Arlington Arlington, TX 22.7% 476,000 388,000
11 Six Flags Hurricane Harbor New Jersey Jackson, NJ 5.6% 450,000 426,000
12 Six Flags Hurricane Harbor Phoenix Phoenix, AZ 41.5% 450,000 318,000
13 Six Flags Hurricane Harbor Los Angeles Valencia, CA 10.0% 440,000 400,000
14 Zoombezi Bay Powell, OH 3.0% 411,000 399,000
15 Cedar Point Shores Sandusky, OH -1.2% 400,000 405,000
16 Dollywood's Splash Country Pigeon Forge, TN 3.0% 379,000 368,000
17 Six Flags White Water Atlanta Marietta, GA 6.6% 373,000 350,000
18 Camelbeach Tannersville, PA -1.9% 366,000 373,000
19 Discovery Cove Orlando, FL -0.3% 363,000 364,000
20 Typhoon Texas Katy, TX -1.9% 357,000 364,000
Total 13,678,000 13,527,000

Source: TEA Theme Index, Global Attractions Attendance Report 2022 (released 2023)
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Weekly Visitation for 10 Top Outdoor Waterparks
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Visits Trend
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Data provided by Placer Labs Inc. (www.placer.ai)

These outdoor waterparks achieved strongest attendance during
summer months.
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Weekly Visitation for 10 Top Indoor Waterparks
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Visits Trend
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These indoor waterpark resort venues experienced peak demand
In summer and during school breaks
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US and Canada Outdoor Regional Supply
e

2024 US and Canada Open Waterpark Supply by Region

Outdoor Waterparks
Municipal/
Region Non-Profit Private Total
Northeast 15 54 69
Midwest 279 34 313
South 190 114 304
West 71 47 118
Canada 9 24 33
Total 564 273 837

Note: Outdoor Waterpark is defined as an aquatic facility without attached hotel
having 3 or more slides.

Source: Hotel & Leisure Advisors, September 2024




US and Canada Indoor Waterpark Resort Regional Supply
e

2024 US and Canada Open Waterpark Supply by Region

Indoor Waterpark Resorts

Region Franchise Independent Total
Northeast 7 11 18
Midwest 30 53 83
South 9 12 21
West 9 5 14
Canada 8 5 13
Total 63 86 149

Note: Indoor Waterpark Resort is defined as a hotel with more than 10,000
sguare feet of indoor waterpark space.

Source: Hotel & Leisure Advisors, September 2024




US and Canada Standalone Indoor Waterpark Regional Supply
R

2024 US and Canada Open Waterpark Supply by Region

Standalone Indoor Waterparks

Municipal/
Region Non-Profit Private Total
Northeast 2 3 5
Midwest 39 1 40
South 23 3 26
West 50 3 53
Canada 23 2 25
Total 137 12 149

Note: Standalone Indoor Waterpark is defined as being larger than 10,000
sguare feet with at least three water features.

Source: Hotel & Leisure Advisors, September 2024
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Waterpark Statistics

The Midwest holds more than half of the supply of
Indoor waterpark resorts.

The Midwest has the most outdoor waterparks followed
closely by the South, with the two regions representing
nearly three -quarters of the segment

Most outdoor waterparks in the United States are
municipal/non - profit due to the predominance of
municipally operated facilities in the Midwest

In the U.S., the Northeast has the fewest waterparks in
each category indicating potential opportunity.
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Waterpark Openings
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2024 Waterpark Openings
by Region

Northeast

4 Outdoor Resort
| Outdoor Standalone

MRS |

Indoor Standalone 1
] Outdoor Standalnne

Indoor Standalone
Outdoor Resort
Outdoor Standalone

|

Indoor Resort
Indoor Standalone
Outdoor Standaln _

Source: Hotel & Leisure Advisors, September 2024
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Proposed Development
Usage and Pricing
Analysis




Indoor Waterpark Market Analysis
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Hotel and
waterpark Day passes
demand

Demand
INterviews

Projections Pricing
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